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Dear Colleague

Following the adoption of UNISON’s Organising to Win plan at our 2023 National Delegate Conference, this year’s Education programme will concentrate on the main aims of the plan – the training, development and retention of new stewards and activists. 2024 will also see the launch of a new series of workshops and courses designed to continue to build UNISON the workplace – both through new activist courses and our member learning programme. This will include for the first time a suite of workshops to help gain, develop, and support workplace contacts/active members. 
2024 is a crucial year for UNISON and our education programme is at the heart of how we organise and how members and activists get active in their workplaces, and how we support branches in giving members a voice.
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As we enter the second half of 2024, we will be introducing new courses to help achieve UNISON’s National Organising to Win strategy aims. These will be short workshops designed to give reps the confidence to organise and recruit in the workplace. Our focus will also remain on ensuring newly elected or appointed stewards/reps are trained within one year and that all reps receive equality training within 3 years of taking up the role. 

You will see that has been a change in the course fees for branches specifically for the New Stewards and Health and Safety Stage 1 courses. Branches have been informed of the reasoning behind this. 

Also in 2023, the Regional Development & Organising Committee voted that we should give branches a choice on how to pay – either to pay the charge as each rep and activist attends the course, or to offer a levy system. This system will work on a branch paying very small percentage of their income at the beginning of the year, and this would mean that the branch would be exempt from the charges, as they would have already paid a contribution. A large number of branches have decided to take up this option, and if your branch is interested in joining this scheme we will be happy to provide you with details. 

We are also beginning the process of relaunching the region’s lay tutor scheme and initial training will start in the autumn – more details are available inside this programme. 


Mark Everden
Regional Organiser (Education)
educationswunison@unison.co.uk

Note:       
i) All members registering for a training course, MUST ensure that their branch has authorised their attendance.
ii) TBC denotes: To be confirmed 
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Activist Education
Core Programme

Organising Steward Course - 5 days 

[image: ]

This course is aimed at new and previously untrained stewards and aims to develop your skills, knowledge and confidence to enable you to carry out the role of a steward in UNISON, including to:

· Understand the role of an organising union in public services
· Work with members to tackle issues in the workplace
· Work with members in resolving cases
· Know where and when to seek advice and guidance
· Understand how procedures work in practice

Each course runs from 09:30am until 4:30pm.

Note:  To become an accredited Rep./Steward, you will need to attend all 5 sessions

Course Cost: There is a fee to the branch of £50 for this course.

	Location
	Day
	Dates
	Booking Link


	Taunton
	Thursdays
	7,14,21 & 28 Oct + 4 Nov
	Register Here 

	Exeter 
	Tuesdays 
	17& 24 Sept + 1, 8 & 15 October
	Register Here 

	Online 
	Mondays
	23 & 30 Sept + 7, 14, 21 October
	Register Here 

	Dorset (Poole)
	Various
	25 to 27 September + 9, 10 October
	Register Here

	Bristol
	Various
	South Gloucestershire Branch Only
30 Sept + 1, 2 Oct + 14 & 15 Oct
	Register Here 

	Bristol
	Fridays 
	15, 22 & 29 November + 6 & 13 December
	Register Here 



Note:  Dependent on demand, additional courses may be offered.



Health and Safety Stage 1 (5 days)
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This 5-day course is aimed at new and previously untrained Health and Safety Representatives and will cover:

· The role of the H&S Rep 
· The rights of the H&S rep and health and safety law 
· Responsibilities of the employer
· Carrying out workplace inspections
· Understanding Risk Assessment
· Organising around health and safety issues 
· Raising health and safety issue with the employer

Note:
i)  Each day will run from 09:30am until 4:30pm 
ii)  You will need to be able to attend all 5 days.



Course Cost: There is a fee to the branch of £50 for this course.


	Location

	Dates
	Booking Link

	
Online 

	
7, 14, 21, 28 November 
+ 5 Dec
	
Register Here 













Union Learning Representatives (ULR) 

As a Union Learning Representative, you will help your colleagues identify the skills they need to move on and help them sort out things like time off to train, loans, grants and funding, or any additional support they might need. The information on this website about UNISON member learning will help you point them to some of the opportunities that are open to them.
The course will be delivered online over MS Teams and will cover:
· the role of the UNISON learning rep
· how to find out what people want to learn – and how
· making the case for learning
· networking and making contacts
· advertising and communicating with members
· where to find help and resources

You must be able to attend all four sessions of the course dates and complete approximately one hour of homework after each session: 9.30am – 1pm   6th | 13th | 20th | 27th November

[image: ]
With a focus on those who have traditionally been excluded from learning, you will learn how you can work with members and employers to identify learning needs, promote UNISON’s learning offer, and organise around learning. 
You can find out more about being a ULR by completing our short online learning module introducing the role, which you can find on our e-learning site. 

We are happy to support you in requesting time off from your employer to attend this learning.
Course Cost: There is a fee to the branch of £50. This course is being offered by our National Learning & Organising Services Team. 

https://learning.unison.org.uk/events/ulr-online-training-autumn-2024/


ERA Refresher 

2 days in person OR 4 x 90-minute sessions online
 [image: ]

This course is designed to meet the requirements of the Employment Relations Act (ERA) recertification, which states that Stewards need to update their skills and training every 5 years.  It involves group work and discussion and is a good opportunity to network and share ideas and experiences.

The course will:

· Update reps on new legislation relevant to their role
· Introduce new developments in UNISON
· Develop new skills and ideas including preparing for, and representing, cases and encouraging and supporting new activists.

Note:  We actively encourage branches to hold this course internally and will be happy to help you organise this.  

Course Cost:  FREE! There is no charge to the branch for this course.

	Location
	Day
	Session
	Date
	Booking Link

	Cornwall
	Tuesday
	1
	8 October
	Register Here

	
	Wednesday
	2
	9 October
	

	Dorset
	Wednesday
	1
	6 November
	Register Here 

	
	Thursday 
	2
	7 November
	As above 

	Online 



	Monday’s X4

 
	1
	19 August
	
Register Here 






	
	
	2
	27 August 
	As above 

	
	
	3
	2 September 
	As above 

	
	
	4
	9 September 
	As above 


Follow-Up Training for Activists



[bookmark: FurtherRepresentation]Further Representation Skills & Confidence
  2 days online
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The course reinforces some approaches and procedures introduced in the 5-day Stewards course and explores in more detail:

· The process for identifying needs and exploring what is and isn’t a case
· Recapping on sources of information especially the ACAS Code
· Preparing for a grievance and a capability case
· Planning and building a case including interviewing witnesses
· Possible outcomes from cases
· Building confidence, getting organised and looking after yourself.

Course Cost:  There is a fee to the branch of £25 for this course.

	
Location

	
Day
	
Session No.
	
Date
	
Booking Link

	Online
	Monday’s 
	1
	21 October 
	Register Here

	
	
	2
	28 October 
	As above 



__________________________________________________________________________


Confidence in Speaking Up, Public Speaking & Speech Writing

[image: ]

This 3-day workshop will give you an understanding in: 

· The elements of a good speech
· How to construct a speech that delivers you message effectively. 
· Crafting your speech 
· Confidence in delivering your speech 


This course is aimed at all reps, stewards and branch officers who want to feel more confident speaking in public and crafting effective speeches, whether at conferences, rallies, or branch meetings. 
As part of this course, you will be asked to write and deliver a short speech on an issue you are passionate about.

Course Cost: There is a fee to the branch of £25 for this course.

	LOCATION
	DAY
	SESSION NO.
	DATES
	BOOKING LINK

	
Bristol 

	Wednesday
	1
	25 September 
	
Register Here 

	
	Thursday
	2
	26 September 
	As above 

	
	Thursday
	3
	3 October  
	As above 


__________________________________________________________________________





Writing Effective Motions – How to Participate in UNISON’s democracy

[image: ]
This half day workshop will show you how to write effective motions to submit to Branch Annual General Meetings, Regional Council and UNISON Conferences.  
This course will run 9.30am – 12.30pm.
It will cover: 
· How UNISON’s democratic structures work
· What a UNISON motion is and how to write one
· The dos and don’ts of motion writing 
· An opportunity to write a motions and get feedback 

Course Cost: There is a fee to the branch of £10 for this course.
Option 1 https://southwest.unison.org.uk/events/wem-taunton/
Or
Option 2 – online https://southwest.unison.org.uk/events/wem-online/

	LOCATION

	DAY 
	DATES 
	BOOKING LINK 

	Taunton 
	Monday (half day)
	11 November 
	Register Here 


	Online 
	Tuesday (half day) 
	10 December 
	Register Here  
Joining (Online) Link will be sent to you nearer to the start date.



Further Skills for Health & Safety Representatives

[image: ]

This course builds upon the Stage 1 Health and Safety Representatives' Course and will help you to:
· involve members more in health and safety issues and develop a collective approach to health and safety
· ensure that equality and diversity is considered in workplace health and safety
· find out information about the law and use it more effectively, including RIDDOR and other health and safety regulations
· gain further skills on organising around health and safety in the workplace 

Course Cost: There is a fee to the branch of £25 for this course. 

	Location
	Day
	Session No.
	Date
	Booking Link

	
Taunton


	Wednesday
	1
	23 October 
	
Register Here

	
	
Thursday
	
2
	
24 October 
	As above 

	
	
Friday 
	
3
	
25 October 

	As above 

	
Bristol
	Friday’s
	
1
	
30 August 
	
Register Here

	
	
	
2
	
6 September 
	As above 

	
	
	
3
	
13 September 
	As above 

	Dorset
	Wednesday

	1
	20 November 
	
Register Here

	
	Thursday 

	2
	21 November 
	As above

	
	Friday 

	3
	22 November 
	As above 



Employment Law Courses 
for 
Reps. & Activists


We will be reintroducing our online modules on Employment Law again in 2025. This will also be complemented by a 5 day in-person course. We are also waiting to see how the new Government may change various aspects of Employment Law (hopefully for the better). 

If you would like to be informed as soon as these courses are available, you can express an interest by emailing unisonsweducation@unison.co.uk and specifying which modules you are interested in from the list below. If we get enough expressions of interest we may run some later in 2024. 

The History of Trade Unions and Employment Law 

· Understanding Contracts of Employment 
· Understanding Dismissals 
· The Law on TUPE/Redundancy 
· Equality Law 
· Trade Union Law and the law on Strikes 
· Understanding Employment Tribunals 
· The Law on Whistleblowing 
· Introduction to Pay and Grading and Job Evaluation




Organising to Win 
A series of workshops and courses on effective organising, campaigning and building the union in your workplace.

[image: ]
NEW!! Recently added! 
A new strand to our Regional Education Programme which focuses on building UNISON in workplaces, campaigning on issues and increasing our activist base. 
This will for the first time, include formal regional training for workplace contacts/active members.
These pilot courses are based around UNISON’s national ‘Organising to Win’ Plan. They will cover the skills and knowledge that any UNISON activist can use to build power in the workplace and build the union.

Initially these pilot courses will be split between our Bristol and Taunton offices or held online but if successful, will be rolled out across the region in 2025. 

Course Cost: During this initial pilot period, there will be a charge of £10 to the Branch

All our options can be seen here:     https://southwest.unison.org.uk/events/tag/o2w/ 

NOW BOOKING!  Please see table below – Page 24














Mapping Power in the Workplace – Using Workplace Mapping to Organise & Build Member Power


This course will look at how mapping the workplace can be a powerful tool in organising and recruitment within the workplace, and how they can inform branch strategy. 

It will cover: 

· Effective ways of mapping the workplace
· The difference between base organising mapping and strategic organising mapping 
· UNISON’s 4 stage approach to workplace mapping 
· How GDPR relates to mapping. 

Option 1

https://southwest.unison.org.uk/events/o2w-mapping-the-workplace1/

Option 2 – Online 

https://southwest.unison.org.uk/events/o2w-mapping-the-workplace2/

__________________________________________________________________________

Campaigning on an Issue in your Workplace

This course will look at how campaigning on issues is the bedrock of the way UNISON organises. It is aimed at workplace activists and concentrates on the issues that can arise at workplace level. 

It will cover: 

· Understanding the organising potential of issues 
· The Organising to Win approach to planning a campaign
· Testing issues to predict how successful the campaign will be
· Developing Strategy and Tactics in a campaign 
· Communicating your campaign to members and the wider community

https://southwest.unison.org.uk/events/o2w-campaigning/

________________________________________________________________________








Having Effective Conversations

The most effective way we can communicate with members and potential members is by having one-to-one conversations. This course will look at effective ways to have conversations that can help with recruitment and encourage members to get more involved in UNISON. 

It will cover: 

· UNISON’s Six Step approach to organising conversations
· Countering objections to joining UNISON 
· Inspiring members to get more involved 
· Useful techniques to build confidence in having organising conversations 
· Dealing with difficult conversations

https://southwest.unison.org.uk/events/o2w-effective-conversations/

__________________________________________________________________________

Building Power in the Workplace

This course will look at UNISON’s Organising to Win strategy, how all organising is a set of tools and techniques deployed to shift the balance of power in favour of our members.  

It will cover: 

· How building influence and a strong membership is essential to effective organising.
· The difference between base organising (day to day organising) and strategic organising (organising around issues and effecting change in the workplace) 
· How to use organising and equality impact assessments 
· How to create a 5 Phase plan in building a stronger union in the workplace

Option 1:   https://southwest.unison.org.uk/events/o2w-buildingpower-bristol/

Option 2 – online:  https://southwest.unison.org.uk/events/o2w-buildingpower-online/

_________________________________________________________________________

Developing New Activists 1 – Building the Branch

This course will look at how to create sustainable growth in the branch through recruitment and retention of members and identifying new activists. 

It will cover: 

· Effective ways of recruiting
· Developing a successful recruitment strategy 
· Overcoming inertia and apathy and mobilising members into action 
· Identifying natural workplace leaders and getting them active in UNISON 
· Developing a three-step retention strategy – how to keep members. 

https://southwest.unison.org.uk/events/o2w-developing-activists1/
_________________________________________________


Developing New Activists 2 – Mentoring & Coaching

This course will focus on how we can develop new activists, how to instil confidence, and the role of other reps and the branch in this. 

It will cover: 
· The differences between buddying, mentoring and coaching
· How to set up a Branch mentoring scheme 
· Techniques for good mentoring 
· Having good mentoring conversations
· Understanding the role of mentoring in Branch strategy in building the branch

https://southwest.unison.org.uk/events/o2w-developing-activists2/





Using Data to Organise

This course will build on the Mapping the Workplace course, and look at how data, and good data analysis can be essential for effective organising 

It will look at: 

· Sources of data and their usefulness
· The role of the Branch Membership Officer in organising 
· How to interpret membership reports and identify issues and trends
· Researching the employer – an introduction to Strategic Research 
· Turning data into a strategic plan  

https://southwest.unison.org.uk/events/o2w-using-data/

__________________________________________________________________________











Social Media & Online Organising Skills

This course will concentrate on how we can use social media, and other digital methods, to organise and communicate with our members and the wider community. 

It will cover: 

· The pros and cons of social media. 
· How to use social media effectively
· Email – how to use email to communicate
· How to create content in a ‘UNISON way’ 
· Using video to organise and inspire 
· How to create an effective communications strategy 

https://southwest.unison.org.uk/events/o2w-online-organising-skills/


Social Media for Organising

This course is a shorter, online version of the Social media/Online Skills for Organising course, and will concentrate solely on the use of social media to organise 

· The pros and cons of Social media. 
· How to use social media effectively
· Deciding on the best platform
· Creating engaging social media content 
· How to deal with negative comments on social media 


https://southwest.unison.org.uk/events/o2w-socialmedia-organising/




















Booking Links:

	Campaigning on an Issue in your Workplace


	11 September
09:30-16:30
	Taunton
	Register here

	Mapping power in the the Workplace – Using maps to organise and build member power
	12 September
09:30-13:00

	Bristol
	Register here

	Mapping the Workplace – Using maps to organise and build member power (online)
	19 September
09:30-13:00

	Online 
	Register here

	Building Power in the Workplace



	22 October
09:30 –13:00
	Bristol

	Register here

	Building Power in the Workplace (online)


	29 October
09:30 –13:00
	Online

	Register here

	Having effective Conversations
	31 October
09:30 –13:00
	Taunton 
	Register here 

	Developing New Activists 1 – Building the Branch


	8 November
09:30-16:30
	Bristol
	Register here 

	Developing New Activists 2 – Mentoring and Coaching


	27 November
09:30-16:30
	Bristol
	Register here

	Using Data to Organise



	28 November 
09:30-16:30
	Taunton
	Register here 

	Social media & online organising skills 


	5 December 
09:30-16:30
	Taunton 
	Register here

	Social Media for Organising 



	12 December
09:30-13:00
	Online
	Register here















Lay Tutor Training – 
Learning How to Deliver UNISON Workshops in the Branch 



UNISON’s LAY tutor training programme is, aimed at ULRs, Branch Education Officers or other Branch Activists who want to develop their skills in trade union education, but is also relevant for branch officers who may wish to lead workshops or discussions in the branch.




__________________________________________________________________________


TUTOR TRAINING PART 1 – 
DISCUSSION LEADERS (1 DAY) 

This course focuses on arranging discussion groups for small numbers of participants (between 5 and 10 people) and leading discussions. It is about using the everyday techniques of talking, listening and summarising, in a semi formal setting. The emphasis in the course is on learning by doing, so the majority of time is spent on running two discussion groups. The approach developed will also be useful for informal discussions.

Those who we feel are ready for more advanced tutor training will then be invited to the Parts 2 and 3 of the training 

Course Cost: There is a fee to the branch of £15 for Part 1 of this course.

https://southwest.unison.org.uk/events/lay-tutor-1/

	Location

	Day
	Date
	Booking Link

	Taunton
	Monday
	25 November 
	Register Here 
















TUTOR TRAINING PART 2  (2 DAYS)  

This introductory course on tutoring methods is aimed primarily at branch activists who want to use education methods to run organising-focused branch-based training for members.
On completing this course activists will understand:
· Teaching and learning approaches appropriate for trade union education.
· How to run a simple group-based activity.
· How equality and diversity issues relate to learners’ needs in an educational setting.
· How learners benefit from a group learning process.
· How tutoring knowledge and skills can engage branch activists around union organising.
· How to develop their tutoring skills and knowledge.
Parts 1 and 2 will be followed up by Part 3 – Equalities for Tutors - which will be scheduled for early 2025 

Course Cost: There is a fee to the branch of £25 for Part 2 of this course.

https://southwest.unison.org.uk/events/lay-tutor-2/


	Location

	Day
	Date
	Booking Link

	Taunton
	Tuesday 
	17 December 
	Register Here 

	
	Wednesday
	18 December 
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This year we are focusing on ensuring all reps. have undertaken the equality training under the NEC scheme of accreditation (as amended by Motion 12 National Delegate Conference 2022) that all UNISON representatives must attend:
 
• Equality training within 2 years of induction, either:

I) Making Equality Central to your Practice or 

II) Equality in your Branch

· together with Challenging Racism in the Workplace course within 3 years of appointment.


We will continue to provide Race Discrimination Claims Protocol Workshops for all activists in line with the regional commitment that all UNISON Activists must do this training. 

In 2024, the Year of LGBT+ Workers, Trans Rights training will be provided for branch officers and the Trans Ally workshop will be available to be booked by branches and run regionally. 

Pre-conference training for Self-Organised Group conferences will be organised in partnership with regional Self Organised Groups.

Branch Officer Training for Branch Equality Co-ordinators, Branch Womens Officers, Branch Black Members Officers, Branch Disabled Members Officers, and Branch LGBT+ Officers will be run regionally and details of nationally run courses will be circulated to our Equality Networks as dates become available.  

Making Equality Central to Your Union Practice
 - a course for UNISON Activists 
[image: ]
This course is for all representatives and branch officers. 
Note: This course or Equality in your Branch training, must be done within two years of appointment.
Equality is written into our rule book and into our objectives and policies but making equality part of everyday business is no small task. 
Making equality central to your union practice is a course that explores internal and external tools, which can support equality bargaining, negotiating, and representation. The course also looks at how to identify equality themes in organising and recruitment, as well as considering the different equality roles in UNISON and how you can utilise their support. 
The aims of this course are:
· To understand Equality in UNISON
· To introduce equality legislation and how you can use it in your role as a UNISON activist
· To make equality central to your union practice
· To find out more about UNISON’s equality campaigns
· To look at how you
·  can contribute to your branch equality action plan. 

Dates: We advise Stewards to book onto this Equality Training approximately three months after completing their initial Stewards Training. 

	Location
	Date

	
Taunton

	18 September 




Equality in Your Branch - Developing a Branch Equality Action Plan
[image: ]
This course is for all representatives and branch officers. 

[bookmark: _Int_A2dD02Bp]Note: This course or Making Equality Central to your Practice, must be done within two years of appointment.

The course will help you understand how discrimination affects our members, what the branch can do to tackle discrimination at work and encourage under-represented members to be involved in union activity. It will help you to build your local union organisation and play your part in tackling discrimination.
The aims of this course are:
· To develop your understanding of equality in UNISON.
· To promote equality organising in your workplace and branch.
· To enable you to understand the roles of the Branch Equalities Co-ordinator, Equality Reps and Self-Organised Groups officers.
· To improve your knowledge of the tools you can use to tackle discrimination and promote equality.
· To develop your branch equality action plan
· To look at how you can contribute to your branch equality action plan.

Dates: This course is delivered by arrangement with individual branches.



Challenging Racism in the Workplace 
– Negotiating for Race Equality
[image: ]
This course is essential training for branch negotiators, Branch Secretary, Service Conditions Officer, Convenors, Equality Co-ordinator, and Black Member’s Officers.  
Note: All representatives and branch officers must do this course within three years of appointment.
Challenging racism in the workplace is central to UNISON’s work. Racism deepens the impact of labour market exploitation of Black workers. This can be manifested not only through bullying and harassment, but workplace structures and processes which covertly disadvantage Black workers. 
Without a strong organising response to deeply rooted discrimination and ensuring that equality is placed firmly on the bargaining table, many of our members will suffer blighted life chance and opportunities.
This course and resources offer a range of ideas and checklists for activists to help them incorporate anti racism in their day-to-day campaigning, organising, recruitment and negotiation work, which in turn will help end the isolation felt by many Black workers and encourage proactive involvement in fighting for a fairer workplace.
The aims of this course are:
· To raise your awareness of the opportunity's equality law provides to identify institutional racism and ensure that the issues are dealt with
· To improve your knowledge of the tools you can use to engage with your employer on tackling race discrimination
· To explore how an organising approach can be taken to tackling racism in the workplace
· To build confidence in negotiating with employers and anticipating any challenges
· To develop a realistic action plan for the branch

	   Location
	Dates
	Booking Link

	Bristol

	Tuesday 10 & Wednesday 11 September
	Register Here 




Trans Ally Workshop 
– How to be a Good Trans Ally

[image: ]

This short workshop has been written together with the LGBT+ national self-organised group and Trans Caucus and is for both UNISON activists and members.

This workshop will cover:
· The role of a Trans Ally and why it’s needed
· UNISON’s definition of transgender
· What you can do to be a good Trans Ally
· Where to find resources and support

Dates: This online or in-person workshop is delivered by arrangement with individual branches.




[bookmark: RaceDiscrimination]Race Discrimination Claims Protocol Workshop 
(half day)


[image: ]


This half day workshop is aimed at Branch Officers, Stewards, and Health & Safety Reps. This course is mandatory for all UNISON activists.
It will give an overview of the UNISON’s Race Discrimination Protocol and identify organising opportunities for branches and activists.
South West Regional Council has agreed that this course is mandatory for all Branches, Branch Officers and Workplace Stewards following a call from the Southwest Black Members Group to ensure the protocol is more widely understood.

Dates: This online or in-person workshop is delivered by arrangement with individual branches.






Self-Organised Groups (SOGs) - 
Pre-Conference Training

[image: ]

Are you going to a Self-Organised Group National Conference for the first time and wondering what to expect and how it works? Have been before and want a refresher; a chance to discuss the agenda and meet the other delegates?

Pre-conference training is available for all National SOG Conferences and is arranged in consultation with each Self-Organised Group’s Regional Committee. Dates for each of the pre-conference training events that have been arranged are listed below. 

To express an interest an interest, please email equalityunisonsw@unison.co.uk stating which course you wish to attend:


	Course Name 

	Date 
	Venue/Online

	Disabled Members

	Saturday 12 October (TBC)
	UNISON Taunton

	     LGBT+ Members	

	Saturday 26 October (TBC)
	UNISON Taunton





Karen Williams
On behalf of The Equality & Engagement Team
equalityunisonsw@unison.co.uk 

For the latest Equalities news and updates please see our regional website: https://southwest.unison.org.uk/equality/



MEMBER LEARNING

[image: ]

The start of the year has seen some of our fabulous FREE member learning offers connect members together to learn. We still have a monthly offer for you regionally and also advise members to check out what our National Learning team has in store.

Our 2024 programme has dedicated learning offers for members working in schools and care as part of our national Organising to Win strategy. This doesn't exclude members working in other sectors from applying to join our learning.

Check out our events collection listed on Eventbrite , full details and to book. 

We are still finding that the UNISON learning offer isn’t reaching all our members. Not many members know about our amazing learning offers. Around only 30% of members are aware of our offers. 

Could you help to share the word on learning? The role of the Union Learning Representative can help to get the message out about our amazing learning offers. 

Members:

Take a look at the programme and reserve a place. Should you need to request time off to attend, please contact your line manager in the first instance. Similar to how you may request to attend employer offered training or annual leave. If you come across any barriers, you can speak with your local UNISON branch in the first instance to gain support. In some workplaces your union has negotiated a learning agreement or a Trade union agreement to support in time off requests for UNISON members to learn. Your union has so many great opportunities. 
Getting UNISON members together to learn. You may be aware of a local issue affecting the members in your workplace. Education may be the key? Sharing what your union has on offer is great way to engage fellow members and potentially recruit new ones to grow your union. Make contact with your Branch Education Officer / Lifelong Learning Representatives (if your branch has one) to organise and book some local in person workplace or branch member learning. 

Branches:

I have been out and about these last few months speaking with elected, new, and potential learning representatives. I am proud to work alongside so many amazing volunteers who feel as passionate about learning as I do.

UNISON South West wants to encourage branches to think about booking some of our great learning offers more locally and in person to get UNISON members together. A local issue may have arisen, and you may be able to work in partnership with your organisation to negotiate time off for the members to attend. Organising learning in this way helps to grow the union and engage members by getting them together and learning together.

Natalie Chadwick
Regional Learning & Development Organiser
n.chadwick@unison.co.uk

Note:  

I) These options will all be online and accessible for all members in UNISON South West to attend. 
II) All bookings should be made using our events page. UNISON South West members can apply for our regional learning offer and our national learning team. 


UNISON College - South West Regional Offers

UNISON College – UNISON National Learning Offers 






A Polite Reminder:

All our UNISON courses have limited spaces and when a course is oversubscribed, we try to ensure that members who have been offered a space can attend. We therefore ask that if you register to attend a course and gain confirmation that a space has been offered, you make it your priority to secure time off. 

We also ask that you inform us and cancel your space should you become unable to attend so that your space can be offered to another member. If we have large numbers of interest for particular courses, we will endeavour to organise further dates.


Working Together Guidelines – UNISON Online Learning 2024









Dementia Awareness – 
Aimed at UNISON Members in Care

[image: ]

Thursday 15th August 
Time: 13:00-16:00pm 

Course Content:

This course is for those who work in the care and may be responsible for caring for service users who have or may have dementia.
This course will give you an understanding of the key issues in dementia care and how best to support individuals:
· Discuss the impact of dementia on memory and strategies that may assist those experiencing memory impairment.

· Consider the importance of life story work in supporting those with dementia related memory loss.

· List the reasons why individuals have an increased incidence of behaviour that challenges and the reasons for this.



UNISON & JMG Training | Tutor Keith Jones | via MS TEAMS

https://southwest.unison.org.uk/events/dementiaawareness2024/ 

  Register for this course here: 

  https://UNISONLearningDementiaawareness.eventbrite.co.uk






End of Life Care


[image: ]


Thursday 17 October 
 Time: 9:30am to 12:30pm



This virtual course explores how with our aging population more people are facing illness and need for end-of-life care and support. During the course members can expect to cover the following content:

· Identify key points of the End-of-Life Care Delivery/Good Death
· Identify best practice in support planning
· Describe the physiological process people will undergo at the end of life


UNISON & JMG Training: | Tutor Keith Jones 
https://southwest.unison.org.uk/events/eolc2024/ 



Register for this course here:    
https://UNISONLearningendoflifecare.eventbrite.co.uk













Dealing with Difficult Face-to-Face Conversations 

[image: ]

Monday 11 November 
Time: 9:30am to 12:30pm




Course details:

This half day online course delivered by a specialist tutor via zoom is aimed at UNISON Members who regularly in work may often be faced with tackling difficult conversations or topics, or who may often have service users who are aggressive or angry. 

On completion of this Dealing with Difficult Face-to-Face Conversations course you will be able to:
· Understand how to appropriately and effectively respond to anger and aggression
· Identify how to effectively plan for managing angry and aggressive people
· Utilise strategies to diffuse and calm anxious and aggressive people
· Remain calm and composed to ensure the most positive outcome
· Recognise that the way you respond will impact on their response to you
· Interpret body language and be more aware of the signals that you are projecting



UNISON & 2Resolve Training | Tutor Jez Brigham | Via ZOOM

https://southwest.unison.org.uk/events/f2f2024/ 

Register for this course here: https://UNISONLearningf2fconversations.eventbrite.co.uk

[bookmark: SWEducationNetwork] 
Learning & Networking for UNISON Learning Reps, Education Officers and Lifelong Learning Officers from Across the Region

Education Network Meetings 2024

[image: ]

A fantastic opportunity to network with other reps from the Education network. Agenda will vary on the needs of the active members involved and current learning campaigns. 
Our National Learning & Organising team also offer Learning Cafes to connect active Learning Representatives and Officers together. Have you seen the benefits of lifelong learning? Do you want to support members to engage with education? The Learning Café gives UNISON activists with an interest in learning and education an opportunity to come together alongside national member learning staff in a friendly, informal virtual setting via MS Teams.
At each Learning Café session we’ll focus on a specific topic, with a presentation or workshop and plenty of space for discussion and the supportive sharing of issues, ideas, and best practice.  There will also be time for general discussions and questions on whatever is on participants’ minds. https://learning.unison.org.uk/events/learning-cafe/ 
Note:  

I) Dates may be subject to change dependent on the number of members that register for each session. Our latest details and dates can be found online via our events page: https://southwest.unison.org.uk/events/ 

II) Our Education Network days are in person and connect our Education Officers, Lifelong Learning Representatives and UNISON Learning Reps together to network, learn and build skills to create and strengthen our learning culture in the region

Our next Education Network day

https://southwest.unison.org.uk/events/edunetworkmeetoct2024/

Tuesday 15 October 9:30am to 4:00pm – Register Here





[image: ]



Self-Organised Group’s &
Young Member Officer Training 


          [image: ]            [image: ]   
       
Dates and Venues TBC 

This year we will be training SOG and Young Members Officers at separate training events to concentrate on the importance of these groups and to encourage cross-group working.

Who is it for?
All newly elected or re-elected Self Organised Group or Young Members Officers, or members interested in taking up one of these roles.


	Role

	Black Members’ Officer

	Women’s Officer

	Disabled Members’ Officer

	LGBT+ Branch Officer and Contact

	Equality Coordinator

	Young Members’ Officer



Download a copy of all the roles and how to get active here 

This course will help you understand:
· The structure of UNISON, its aims and objectives and how it operates
· The key duties and role of your specific post


Register your interest here
Regional Women’s Conference & Annual General Meeting 

[image: ]
  20-22nd September 
Croyde Bay – North Devon

The 


South West Regional Women's conference and AGM will start on the evening of Friday 20 September and end after lunch on Sunday 22 September.

It is being held at the UNISON Croyde Bay Holiday Resort, North Devon. There will be a welcome session around 6pm on the Friday, prior to dinner. 

The weekend's programme comprises of workshops, speakers, the Annual General Meeting for the Women’s regional committee, and a chance to connect with other female members from the South West region, and other activities!  
The closing date for registration is Tuesday 3 September at 9am

southwest.unison.org.uk/events/regional-womens-conference-and-agm/ 



Young Member’s Forum

[image: ]

Coming up this year.

All our current meet ups, learning and events can be found on our webpage:

 https://southwest.unison.org.uk/equality/south-west-young-members/


Need Help?[image: ]

Should you have any queries in relation to our education opportunities, please see below contacts for your reference:

Member Note:  Please don’t forget to quote your membership number when 	    contacting us!

	                 Topic

	E-mail Address 
	Contact Name

	
EDUCATION – Activist Education & Learning Events 
	

unisonsweducation@unison.co.uk
	Maria Weston – 

Regional Education Administrator

	
MEMBER LEARNING +
Young Members
	
n.chadwick@unison.co.uk
	
Natalie Chadwick – 
Regional Learning & Development Organiser


	
EQUALITIES -
Self-organised Groups (SOG’s

	
equalityunisonsw@unison.co.uk

	
Carol Thyer - 

Regional Equalities Administrator 




image26.png
SOUTH WEST
‘EDUCATION -
- NETWORK




image27.png
EDUCATION UNiSoN
NETWORK
AUTUMN

TAUNTON | 15TH OCTOBER | 09:30-16:00PM

A fantastic opportunity to network with other reps from the Education
network. Updates on the regional programme, our national Learning &
Organising services offers and training for reps. Each meeting is aimed to
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Agenda:
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