
Use of Language - Guidance for Colleagues 
Background
(Name of Trust) employs a diverse workforce from various linguistic and cultural backgrounds. This diversity brings a wealth of experience and perspectives and introduces multiple languages into the workplace which we value and respect.  
We have developed this guidance to ensure everyone in the Trust is on the same page on how we demonstrate the value of and respect those who speak different languages, whilst maintaining patient safety. This guidance is not a policy, and its aim is to encourage open and honest conversations with your colleagues, to prevent misunderstandings and unintentional insensitivity.
Our Principles
In our Trust, fostering an inclusive and respectful environment for all colleagues is important. We believe colleagues speaking their own language in the workplace can have several benefits, including: 
· Cultural Diversity: Our Trust is a diverse organisation that employs individuals from various cultural backgrounds. Colleagues speaking their own language promotes inclusivity and celebrates the diversity within the workforce. It creates an environment where colleagues feel valued and respected for their cultural identity.
· Belonging: Speaking one's native language allows colleagues to connect with those who share the same language and cultural heritage. It fosters a sense of belonging, which can positively impact morale, teamwork, and job satisfaction.
· Stress Relief: Opportunities for our colleagues to relax and recharge by conversing in their native language can provide a sense of comfort which can help to de-stress and promote well-being.
Our Approach
We all need to ensure that our conversations are appropriate and considerate of other colleagues, our Trust values require us to be inclusive and communicate in a way which includes others in the conversation. Whilst we do not have a specific policy regarding language use, there are situations where the use of a common language, which everyone understands, is encouraged for the following reasons;
· Patient Safety: Clear and effective communication is crucial to ensure patient safety. When healthcare professionals speak in a language other than English, that the patient, their family, or other healthcare team members cannot understand, it can lead to miscommunication, misunderstandings, and potential errors in the delivery of care.
· Quality of Care: Speaking a language patient and / or their families understand can help to establish trust, improve rapport, and enhance the overall quality of care. It allows healthcare professionals to effectively gather information, provide instructions, answer questions, and address concerns, leading to better patient outcomes.
· Inclusive Care: Using a common language promotes inclusivity and ensures that all patients, families, and healthcare professionals have equal access to healthcare services. It avoids excluding individuals who may not understand the language being spoken, reduces potential language barriers, and enhances the overall patient experience.
· Confidentiality and Privacy: Speaking in a language that patients and their families can ensure confidentiality and privacy is maintained. 
· Professional Standards: Healthcare professionals are expected to adhere to professional standards and codes of conduct, which often include effective communication with patients, families, and other healthcare professionals. This helps maintain professionalism, respect, and cultural sensitivity in the clinical environment.
· Safety: Clear communication is vital in providing quality healthcare services. Speaking a common language at work ensures that all colleagues can understand and respond appropriately to critical information, instructions, and needs.
· Inclusive Environment: our Trust aims to create an inclusive environment where all colleagues can effectively interact and participate in discussions, regardless of their language backgrounds.
· Documentation and Records: English is used for official documentation, records, and policies within the NHS. Consistency in language ensures accuracy, accessibility, and ease of understanding for all colleagues.

Ultimately, our goal is to strike a balance between promoting effective communication, safety, and respecting the diverse backgrounds of colleagues within the Trust. 
Celebrating Diversity
Celebrating diversity and recognising the multiple languages spoken, especially within a team can foster inclusivity, promote cultural awareness, and our Trust values. Here are some suggestions to achieve this:
· Promote: On a board at the entrance of your ward or team area, list the languages spoken by your team today. This may be helpful for patients who speak multiple languages and may find it easier to communicate in their native language. 
· Share and Learn: some teams are learning one another’s languages. This is a great way to make people feel part of a team and valued, and to feel safe to share parts of your life and culture with others.   
· Cultural Competency and Allyship Training: Attend workshops that educate team members about cultural sensitivity and understanding. you can find some training information on (                      ) 
· Encourage Team Members to Join Colleague Networks: The Trust has colleague networks. They organise events and workshops, ensuring that members' voices are heard. They also promote a shared understanding and appreciation of different cultures and languages, benefiting the organisation through the richness that diversity offers. Here is the more information about colleague’s networks: (Insert network page) 
· Feedback Box: Install a feedback/suggestion box, allowing team members to suggest ways to better celebrate diversity and voice any concerns.
· Celebrate International Days and Cultural Celebrations: Acknowledge and celebrate international occasions like Black History Month and Windrush Day or celebrate international celebrations with your team.
· Book Club: The Trust library has many resources. Encourage team members to read books from various cultures and discuss them as a group.

Implementing these suggestions can not only celebrate the diverse languages and cultures within the team but also enhance patient care. Remember, our goal is to create an environment where everyone feels valued and included.
Raising Concerns
The aim of this guide is to help colleagues consider the needs of everyone and work together to create an inclusive environment. There may be occasions when we don’t get this right or where you have a concern about colleagues speaking their native language. In these circumstances, it's essential you feel safe to raise this and assured your concerns will be handled with sensitivity, respect, and a clear understanding of the Trust values (Insert Trust Value) 
If you have any concerns, please raise this at the time either directly with the person / people involved where you can, or with your manager. Colleagues are asked to follow the following points if someone raises a concern with them to enable exploration of why the person has raised a concern. 
· Listen actively:  Listen to their worries without interruption to understand the basis of their discomfort.
· Seek Clarification: Ask open-ended questions to get a clearer picture of the specific situations that led to the concern. For instance:
· Have you had a conversation with the colleagues involved? 
· When and where does this typically occur?
· Why has this caused you to raise a concern? 
· What are the specific incidents that made you uncomfortable?
· How has this impacted patient safety? 
Address the Issue (if needed):
· Educate: If the concern arises from misconceptions or prejudices, gently educate the individual about the importance of diversity and the benefits of having multilingual colleagues. This might involve referencing Trust values, promoting inclusivity, and highlighting the advantages of cross-cultural communication.
· Refer to this guidance: You may wish to share this document with your colleague and discuss why the situation has caused concern, help them to understand why colleagues may be speaking their own language, and encourage them to have an open and honest conversation with those involved. 
· Follow Up: Check in with the person who raised the concern after some time to ensure that they feel heard and to determine if the situation has improved or needs further intervention.
If the concern is more about personal discomfort or prejudice, it's essential it’s handled delicately, ensuring colleagues understand the importance of inclusivity and respect in the workplace.
If it's clear that colleagues speaking another language is impeding Trust values or patient care, it might be necessary to remind those colleagues of the importance of using a common language in specific scenarios. 
If you're unsure about how to address the issue, consult your line manager or please feel free to contact (                    )  for further guidance. 



Review
This document has been developed with a wide range of colleagues across the Trust. The aim is to provide clarity and guidance, recognising each situation needs to be considered individually. We hope this document is useful and are committed to conducting quarterly reviews. We are dedicated to fostering open and honest conversations and highly value feedback from our colleagues. Please feel free to contact the (                ) with any feedback, or alternatively, please use the anonymous survey link (                        ) to share your feedback. 
it released on xxxxx and will be subject to quarterly review based on surveys and feedback from colleagues, the next scheduled review is xxxxx.

**This document was initially produced by Somerset NHS Foundation, and the Southwest Stay and Thrive Shared Decision-Making Council Group has adopted and modified it for use by other organisations if needed. We believe this will be beneficial in supporting our internationally trained colleagues and managers**
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