
Each branch has a DOCAS SLA (service level agreement) with their employer(s), this 
states how often they need to submit subscription deduction reports to IMPS 

(Income & Membership Processing Services)

Employers send 
subscription deduction 

data to IMPS

IMPS compare the data 
to membership records 

to identify those not 
paying

IMPS send a letter / 
email to those not 
paying to say their 

membership is about to 
lapse

Positive responses to the 
letter / email are added 
to a "urgent follow up 

list" which is owned and 
actioned by RMS

Non-responders to the 
letter / email are added 

to the DOCAS leaver 
report

Branches and RO's get 
the list of DOCAS leavers 
for scrutiny and action


