
A UNISON Member’s Guide to Motions
***Motions for the Cornwall Acute Health branch AGM must be submitted by 5 pm on Friday 17th September***

What is a motion?
A motion is a proposal that your UNISON branch take a particular action. Any UNISON member can submit a motion about an issue they care about and want their branch to take action on.

Motions are considered and voted on by all UNISON members at the AGM, and if a majority of members vote to support the motion, the branch will adopt the position outlined in the motion and put the motion into action!

Motions are a key part of union democracy – they are the main way that you and all other UNISON members can decide what campaigns your branch focuses on winning and how your funds and other resources will be used.

Who can submit a motion?
You! Any UNISON member can submit a motion to their AGM. A member who submits a motion is called the “mover” of the motion.

Each motion should also have the support of at least one other member of your branch. These members are called the “seconder” or “seconders” of the motion.

What can a motion be about?
The topic of any motion should be relevant to UNISON members, and the views and actions in it must be in line with UNISON’s Rules, Aims and Objectives. Each motion should focus on a single topic.

What does a motion look like?
Motions should be as short as possible, and often have five parts:

1. Title
A clear title helps everybody understand the purpose of the motion. For example, “Half price food for NHS staff onsite” is clearer than “Things should be better”.

2. Introduction
A summary of the issue that you care about. This is usually the basic facts that are relevant to the action you are proposing.

3. We Believe…
Some detail on why action is necessary. This is usually an opinion about the facts stated in the introduction.

4. Action(s)
The practical and specific actions the branch will take about this issue. This is usually the most important part of the motion. You can be ambitious, but realistic about what is achievable.

5. Supporters
The name of the “Mover” and “Seconder(s)” of the motion.

Can you give me an example of a motion?
Of course. Here’s a very short, and silly, example:

Title: Free skateboards for all RCHT staff

Introduction: NHS and contractor staff pay has fallen behind inflation since 2011, while the cost of fuel and public transport has continued to increase. We are also facing a climate crisis.

We believe…: That all NHS staff deserve free and environmentally friendly transport to work.

Action: We call on the branch committee to work with our sister unions to launch a campaign for RCHT to give every member of staff a free skateboard to travel to work on.

Mover: Jane Smith, Seconder: John Adams.

How do I submit a motion?
To submit your motion to, or ask for help with writing one, email cornwallacutehealth@unison.co.uk or call 01392  442 650.

All motions must be submitted by 5 pm on Friday 17th September.

What happens after I submit my motion?
A UNISON Regional Organiser will help check that the motion adheres to UNISON’s Rules, Aims and Objectives and can discuss with you any suggested changes. Once motions are finalised, they will be shared with all UNISON members in the branch before the AGM.

At the AGM, the motion will be considered by all UNISON members present. A vote will then be held and if the majority of members vote to support the motion, it will be adopted so that you and your colleagues in the branch can put it into action!

Rule changes
You can also submit a proposal to change the rules of your branch. This is a special type of motion. To pass, two thirds (2/3) of members present at the AGM must vote to support the proposed rule change.

More information and advice
There is lots of advice and support available to help you to write a motion about an issue you care about. Please just drop an email to cornwallacutehealth@unison.co.uk or 01392  442 650.




